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Outline of presentation

• What is contingency planning?

• A dynamic contingency planning process  

• Developing scenarios

• Developing contingency plan

• Managing contingency plan



Definitions of 
contingency 

plan

• Inter-Agency Standing Committee and World Food Programme: The 
process of establishing programme objectives, approaches and 
procedures to respond to situations or events that are likely to occur, 
including identifying those events and developing likely scenarios and 
appropriate plans to prepare for and respond to them in an effective 
manner. 

• UNHCR and UN Disaster Management Training Programme: A forward 
planning process, in a state of uncertainty, in which scenarios and 
objectives are agreed, managerial and technical actions defined, and 
potential response systems put in place in order to prevent, or better 
respond to, an emergency or critical situation. 

• World Health Organisation: The development of different plans to be 
placed in effect if certain events occur.1



Types of contingency planning



Elements of a 
Contingency 
Plan



Elements of 
a 

Contingency 
Plan



World Food Programme (WFP)’s Contingency 
Planning Guidelines and the IASC’s Contingency 
Planning Guidelines for Humanitarian Assistance





Developing Scenarios







Different Approach



Developing Contingency Plan

• The response strategy
• Needs-based planning uses overall anticipated humanitarian needs as a basis 

for planning the scope of interventions. 

• Capacity-based planning uses available capacity as a basis for planning, 
regardless of overall anticipated needs. 

• The implementation plan. 

• The operational support plan. 

• The preparedness plan.

•  The budget.



Developing Contingency Plan

• The response strategy

• The implementation plan

✓emergency needs assessment, targeting, partnerships, monitoring 
and evaluation, reporting, logistics and security 

• The operational support plan. 

• The preparedness plan.

•  The budget.



Developing Contingency Plan

• The response strategy

• The implementation plan

• The operational support plan

✓ensuring that sufficient administration, financial, human resources, 
information and telecommunications and other support are available 
is critical to an emergency response

• The preparedness plan.

•  The budget.



Developing Contingency Plan

• The response strategy

• The implementation plan

• The operational support plan

• The preparedness plan

✓Preparedness planning identifies actions that can be taken before a 
crisis to facilitate an effective response once the crisis is under way. 

•  The budget

✓cost of the responses planned and preparedness actions



Managing contingency plan

Defining the objective and scope

Defining the process and outputs

Deciding who will participate

Facilitation

Managing inter-agency contingency planning processes



Literature

• Contingency planning and humanitarian action A review of practice- 
Commissioned and published by the Humanitarian Practice Network 
at ODI- Richard Choularton
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